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• Assessing a country’s current BIM 
adoption policy

• Comparing the BIM maturity of 
different countries

• Application of the models in 
developing a national BIM adoption 
policy
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http://bimexcellence.org/
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This model seeks to establish the extent 
of BIM diffusion across markets
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This model assesses the BIM maturity of countries 
using a comparative matrix or granularity using 

component-specific metrics
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This model assesses and compares the 
directional pressures and mechanisms affecting 

how diffusion unfolds within a population
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This model identifies, assesses and compare the 
actions policy makers take (or can take) to facilitate 

market-wide adoption
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This model assesses and compares the roles played 
by different stakeholder groups in facilitating 

diffusion within and across markets.
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The Initiation Phase of the Policy Development Plan (Source Succar and Kassem, 2017).
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ESTABLISH A TASK GROUP: 
This involves developing a task group mandate and corresponding set of objectives. The NBC in partnership with the 
BICP research team have operated within a similar remit in Ireland. The goal of the task group is to develop a seed 
BIM policy framework .

DEVELOP A SEED BIM POLICY FRAMEWORK 
Stage 1 & 2 of developing this framework involves a) investigating similar worldwide efforts and b) identifying a model 
approach to emulate. 

Stage 3 involves the application of the diffusion dynamics model to identify a market specific diffusion dynamic. This, 
as seen from the results, is predominately middle out. This in turn will influence Stage 4 which is the policy approach. 
The policy approach, as seen from model D, is largely passive which will put further pressure on the proposed BIM 
framework to be led by the larger contractors.

The Final Stage in the initiation phase is to have a public resource for task group activities. At present a number of 
portals exist which provide valuable information for the Irish AEC Sector. The BICP website could serve as the primary 
portal for the task group with an additional partnering website such as NBCIreland.ie, CitA.ie, BIMIreland.ie and 
BIMregions and all offering valuable resources.
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ENGAGE WITH STAKEHOLDERS
The first stage involves identifying and engaging with a wide-spectrum of stakeholders and conducting 
presentations, round-table discussions and workshops. The diffusion responsibility model has enabled one to 
identify the areas where Ireland is weak and may require extended consultations to ensure adequate resources are 
provided for the identified nine BIM players. 

DEVELOP A ROADMAP TO IMPLEMENT THE FRAMEWORK
Once the engagement with stakeholders period is complete, a roadmap to implement the framework can be 
designed with key dates and milestones designated and linked to policy deliverables through a Macro Roadmap 
Template. This template consists of the nine BIM policy areas from Model E aligned  to deliverables and timeframes 
within each area. 

The next stage of the roadmap involves the development of a strategy for deliverables. This is linked through 
assigning a specific stakeholder to each policy deliverable as a result of the diffusion roles matrix.
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Matching the macro maturity components to 
the nine BIM players through assigning them 
to:
A. Leading Role played by those responsible 

for initiating, developing and maintaining 
a structured diffusion effort

B. A supporting Role played by those 
assisting the Leading Role to 
communicate and engage with other 
players, and in delivering diffusion 
components; and

C. CA participating Role played by early 
adopters of innovative 
systems/processes.
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EXECUTION PHASE

The initiation of a Pilot Programme which will require the development of Employer Information Requirements, a 
training programme for public procurers and support system for industry groups around the BIM policy framework. 

While potential roadmaps are being discussed for both the private and public sectors, there is still a gap in the 
execution and monitoring of these roadmaps.

The BICP research team, which has been fundamental in providing research for the Irish AEC sector, could 
potentially assist with facilitating the key deliverables of the execution phase. 

If the correct resources are not provided at this stage then the roadmap could falter and be met with strong 
objections from the industry.

The BICP research team could work in tandem with the NBC and the GCCC to provide the important research 
resources required for the roadmaps.
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The BICP has provided an effective resource in addressing 
the key stages in both the initiation and consultation phase 
of the roadmap. 

A proposed roadmap from the NBC will reflect these 
findings through a series of recommendations based on 
BICP findings. 

However, the execution phase remains uncertain and will 
require significant resources to ensure its success. 

With the BICP’s contribution to date, it could be a seamless 
integration for the programme to become the monitoring 
body for the execution phase. 
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