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unified and common approach
to managing information

SOURCE: Bew and Richards, 2008-2010
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UK Construction Industry Research - performance (non-housing projects <¢1m) %
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China's expanding influence has made some uneasy, says Timetric.

Its Globalisation and Construction Survey has 31% of respondents saying that they saw China to be
the greatest foreign threat to their construction businesses, with the US a close second at 25%.

Digital Transformation

SOURCE: www.globalconstructionreview.com/trends/china-involved-30-global-infrastructure-study



A Chinese developer is set for the lead role on a £6bn regeneration scheme in
Enfield, north London, after the council agreed to open discussions with the
firm.

SOURCE: www.globalconstructionreview.com/news/chinese-developer-line-6bn-enfield-scheme/
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Today our online polls found out that 35% of
you are currently initiating digital change
management within your organisations

#DigitalBuilt

Where are you on your digital transformation journey?

Not started
®» 5

Developing our digital strategy
W A AN IR 20

Engaging with key stakeholders

Initiating change management within the organisation
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More advanced and already seeing positive results
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SOURCE: https://twitter.com/ICE_engineers/status/918858667985965056
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-fail-at-digital-

84% of companies fail at digital transformation...

ogers/2016/01/07/why-84-of-companies
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“they're not prepared to change behaviour and think
they just need to have a strategy and more technology...”

Michael Gale | Partner | PulsePoint group

SOURCE: www.forbes.com/sites/brucerogers/2016/01/07/why-84-of-companies-fail-at-digital-

transformation/#5231d5ca397b (accessed 16/10/2017)
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UK Government to invest £15 million to develop the next
‘digital standards’ for the construction sector,
‘ to save billions of pounds a year in unnecessary costs
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| ‘Information management using
\ building information modelling’
\ Part 1: Concepts and principles
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| Government launches Strategy to Increase use of Digital Technology
in Key Public Works Projects

THE EDITOR IN THE NEWS, TOP STORIES

Building Information Modelling (BIM) to be required in the
design, construction and operation of public buildings and
infrastructure over the next 4 years

Building Information Modelling (BIM) to be required in
the design, construction and operation of public
buildings and infrastructure over the next 4 years

The Minister for Public Expenditure and Reform, Paschal Donohue, T.D. and the Minister of State with
special responsibility for Public Procurement, Open Government and eGovernment, Patrick O'Donovan,

T.D., today set out the Government's strategy for the increased use of digital technology in the delivery of

key public works projects that are funded through the public capital programme.
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Digital Transformation Framework

1. Understand where you’re starting
from (current state)

2. Establish why you can’t stay

COMPANY
where YOU are (change purpose)

MANAGEMENT

SYSTEM o 3. Agree where you need to get to
oLl (future state)

4. Plan the stages of your journey
(transition states)
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Summary

Digital transformation is not an IT project

Digital transformation touches every function of an organisation

It’s expensive, risky and we’re not very good at it!

Are organisations facing a ‘perfect storm’?

* A Company Management System defines your unified approach

* A Digital Transformation Framework is key to achieving sustained success
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